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SB7\/ICE  DEUVBT/  & BUDGET  IIVPLEIVBSfrATION  PLAN  FORT1-E  STRATEGIC  MANAGEIVENT  DIRECTORATE  (20KV2011) 


Target  for  the  Quarter 


3 31-Dec-ld  31-Mar-ld: 


RIorityArea  IDP  Objectives  IDP  Strategy  Directorate  Activity  Baseline 


V\feight%  Measurement  Budge* 
Source  Amount 


Funding 

Source 


Annual  Targe* 


30-Sep-l( 


31-Mar-iq  30- Jun-ljO 


KPA:  Sodo-EconcMTic  EDevelopment  (Dev/^opment  Outcomes) 


EcoTorric  GroAAh 

To  have  a property 

cxordnated  rural 

and  urban 

operational  izatio 

n of  the  Master 

Plan 

coordinate 

irrplerrentation  of 
masterplan 

Masterplan 

irrplerrentation 

plan 

Masta  Plan 

Irrplerrantaticn 

Report 

Monthly 

Performance 

Reports 

Equitable 

shae 

irrplerTentation  of 
the  first  phase  of 
the  masta  plan 

marketing  and 

resource 

rrobilization 

irTplerrentaticn 
monitoring  and 
evaluating 

Irrplerrentaicn 
monitoring  and 

evaluaion 

IrrplerraTtaicn 
monitoring  and 

evauaion 

Drecta 

Straegic 

Maregerrent 

To  cpen  up  fishing 
market  by  2012 

Fadlitatethe 

developrrent  of 
fishing 

infrastructure 

Co-ordinate  fishing 

infrastructure 

developrrent 

FisNngfortm 

Progress  report 

MontNy 

perfomance 

repot 

Signed  MOU 

Mobilize 

resources 

Mobilize 

resources 

IrTplerrentaticn, 

monita  and 

review  fisNng 
projects 

IrrplerreTtaticn, 

monita  and 

review  fishing 
prqjects 

Drecta 

Straegic 

Management 

Identify  suppcxt 

needs  and 

capacity  building 
in  co-ope'ation 
with  fishing  forum 
by  2010 

Co-ordnate  the 

support  needs 

Rshing  forum 

Progress  repeat 

Montliy 

perfomance 

repots 

Irrplerrantaion  of 
the  capacity 
building  plan  fo 
support  needs 

Identify  support 

needs  and 

mobilize 

resoLTces 

Identity  suppext 

needs  and 

mobilize 

resoaces 

Irrplerrentaicn, 

monita  arrd 

review 

IrTplerrentaticn, 

monita  and 

review 

Drecta 

Straegic 

Management 

To  facilitate 

feasibility  study 

toAardsthe 

establishrrent  of 

Aqua  and  IVfarine 
culture  by  2010 

Co-ordnate  the 

feasibi  1 ity  stuc^  fcr 
the  Aqua  and  IVbrine 

culture 

Feasibility  study 

Progress  r^xxt 

Montliy 

performance 

repert 

Feasibility  study 

Mobilize 

resources 

Mobilize 

resoaces 

IrrplerraTtaticn, 

monita  and 

review 

IrrplerreTtaticn, 

monita  and 

review 

Drecta 

Strategic 

Man^ement 

To  increase  the 

level  of  support  to 
SIVIVE'sby2012 

Strengthen  arid 

enhance 

functioning  of 

local  charrberof 

corrmerce 

Fadlitate  the 

establishment  of  the 

Local  Charrberof 

Corrrrerce 

Ml 

Progress  r^xxt  on 
the  irrplerrentation 

of  the  Process  Ran 

Quartaly 

repots 

Local  Charrbaof 

Comrerce 

established 

Identity 

stakeholders  fa 

indusicn  in  the 

LCC  and  develop 
a process  plan 

irrplerrentation, 

monita  and 

reviewed  the 

process  plan, 

irTplerrentaticn, 

monita  and 

review  erf  the 

process  plan. 

irTplerrentaticn, 

monita  and 

review  erf  the 

process  plan. 

Dreaa 

Straegic 

Management 

Strengthen  and 

enhance 

operations  of  co- 
operatives and 

otha"  entities 

Develop  a support 
program  ftDT  support 
of  cooperatives 

Existing 

cooperative 

database 

Progress  repext  on 
the  irrplerrantaticn 

of  the  Process  Ran 

Quartaly 

reperts 

Equitable 

shae 

Develop  support 
programs  for 
coopaatives 

Conduct  an  audt 

on  the  status  of 

the  existing 
coopaatives 

Develop  a 

database  of  the 

coopaatives 

Dreaa 

Strategic 

Maregement 

To  create 

sustainable 

econorric 

developrrwit 

Toimpl^rent 
LED  strategy 

Co-ordnate 

irrplerrentation 

LED  strategy 

Progress  repext 

Montliy 

Performance 

Reports 

unfunded 

Full 

irrplerrentation  of 
LEDstraegy 

Irrplerrentaicn 

of  the  LED 

Straegy 

Irrplerrentaicn  of 
the  LED  Straegy 

Irrplerrentaicn 

of  the  LED 

Straegy 

Bvauationand 

review  erf  the 

LED  Straegy 

Dreaa 

Straegic 

Management 

Currant  i Fn 

Ftpjects 

LEDRqjecJs 

Irrplerrentation 

Report 

Monthly 

Performance 

Reports 

Not 

quantifiable 

Vaious 

Sources 

Irrplementaticn 
Reporting  on  LED 
project 

Irrplerrent, 
review,  monita 
and  report  on  the 

progress  on 

irrplerTentation 

Ofai  LED 

Ftqjects  (HIPS, 
Mnquma 

Revitaization 

Ftqjects,  NDPG, 
ac) 

Irrplerrent, 
review,  monita 
and  report  on  the 

progress  on 

irrplerTentation  of 
ai  LEDFtqjects 
(HIPS,  Mnquma 

Revitalization 

Projects,  NDPG, 
ac) 

Irrplerrent, 
review,  monita 
and  report  on 
the  progress  cn 
irTplerrentaticn 

of  ai  LED 

Ftc^ects  (HIPS, 
Mxjuma 

Revitalization 

Ftcijects, 

NDPG  etc) 

Irrplement, 
review,  monita 
and  report  on 
the  progress  on 
irTplerrentaticn 

of  ai  LED 

Ftc^ects  (HIPS, 
Moquma 

Revitaization 

Ftcijects,  NDPG, 
ac) 

Dreaa 

Straegic 

Management 

To  irrpl^rent 

Agricultural 

strategy 

Co-ordnate 

irrplerrentation 

Agricultural 

strategy 

Progress  repot 

Montliy 

Performance 

Reports 

Equitabrie 

shae 

Full 

irrplerrentation  of 
the  Agricultural 
Straegy 

Irrplementaicn 
of  the  Agricultaa 
Straegy 

Irrplerrentaicn  of 
the  Agricuitura 
Straegy 

Irrplerrentaicn 

of  the 

Agricuitura 

Straegy 

Irrplerrentaicn 

of  the 

Agricuitura 

Straegy 

Dreaa 

Straegic 

Management 
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InMfor  the  extarter 

Riority  Area 

IDP  Objectives 

IDP  Strategy 

Directorate  Activity 

Baseline 

Indicator 

V\/bight% 

Measurement 

Source 

Budge* 

Amount 

Funding 

Source 

Annual  Target 

30Sep-lG 

31-Dec-K 

31-Mar-ljO 

30-Jun-lD 

Custodian 

Fcrestry 

To  regulate  and 
optinize  econorric 

benefidation 

through  forestry  by 

June  2012 

TosignMQA 

vvthCMAFby 

June  2010 

Fadlitate 

partidpation  and 

benefidation  of 

corrrrLnities  in 

Mhquma  Forestry 

econorric  activities 

hJI 

MCA  sidled  with 

CWAF 

Quarterly 

reports 

RIO  000 

Unfurtded 

secure  an 

agreement  on 
regulation  of 
Masterplan 

develop  draft 
regulations 

Regulations 
adopted  by 

coundl 

irrplerrentaticm 
of  Regulations 

Monitor 

irrplerrentation 

and  conduct 

review 

Drecior 

Strategic  Mgt 

Miing 

To  optinize 

benefidation 

through  niting 
sector  by  2012 

Develop  rri  ring 

regulatcxy 

frameiAokby 

Decerrber  2010 

Fadlitate  the 

developrrent  of 
niring  bylaws 

Nil 

Mining  bylavis 
developed 

Monthly 

P^ormance 

Reports 

Nil 

Nil 

Mining  bylaw 
adopted  by 

Coundl 

Consultaticm 

processes 

undertaken 

Draft  by-laws  in 
place 

Draft  bylaw 

Consultation 

process 

Drector 

Strategic  Mgt 

KPA:  Good  Governance  and  F\jblic  F^EUtidpadon 

Munidpa! 

piaming 

To  ensure  a 

developrrentally 
oriented  planning 
by  2012 

Introduce  and 

irrplerrent 
cormunity 
based  planning 

nndel  which  will 

inftDrm  piaming 
at  a rruidpal 

Fadlitate  the 

developrrent  of  a 
CBP  concept 

documait 

Nil 

CBP  concept 

docurrent 

developed 

Monthly 

Performmce 

Reports 

F^OOO 

Unfunded 

CBP  concept 
developed  and 
approved  by 

Coundl 

Implemmtand 

rremitor  the  CBP 

Implemmtand 

rremitor  the  CBP 

Irrplem^and 

rremitor  the 

CBP 

Review  ttie 

irrplerrentaticm 

Drector 

Strategic 

Management 

ReviewlDPin 

linew^tii 

legislative 

requirerrents 

Review  of  the  IDP 

for20icy2011 

Previous  IDP 

Reviewed  IDP 

Monthly 

Performance 

Reports 

RIOOOOO 

Equitable 

share 

Reviewed  IDP  for 

2310^2011 

adopted  by 

Coundl 

IDP  review 

process  plan 
adopted  by 

Coundl 

Irrplemmtand 

rremitor 

irrplerrentation  of 

the  IDP  Process 

Plan  and  report 

thereon 

Irrplerrent  and 

rremitor 

irrplerrentaticm 

of  the  IDP 

Rocess  Plan 

and  report 

Irrplerrent  and 

rremitor 

irrplerrentaticm 

of  the  IDP 

Process  Plan 

and  report 

Drector 

Strategic 

Management 

Performance 

Management 

To  have  an 

irrprcved  ^/stem 
ctf  rrunidpal 
govemarxfi  in  line 
with  applicable 
legislation  in  2012 

Irrplerrent, 

rronitorand 

evaluate 

rrunidpal 

perfcrmance 

Enstre 

irrplerrentation, 

rmnitoringaid 

evaluation  of 

rrunidpal 

performance 

PMS  framework 

Cluster  Performance 

reports 

Quarterly 

reports 

R230000 

Equitade 

share 

Fiil 

inplerrentaticn  of 

PMS 

Implenwit, 

rronitorand 

reviewduster 

performance 

Implenwit, 

rremitor  and 

reviewduster 

performance 

Irrplenwit, 

rremitor  and 

reviewduster 

performance 

Irrplerrmt, 

rronitorand 

reviewduster 

performance 

Drector 

Strategic 

Management 

Irrplerrent  PMS  at 

the  directcrate  level 

Ml 

4 Axxxntadlity 
Agreerrents  and  3 

Performance 

FTomses  per  rronth 

MontJiy 

Performance 

Reports 

Ml 

Not 

applicable 

AccountalDility 
agreement  and 
performance 
premises  fer  all 

staff  in  the 

Drectorate 

Bisure  that  all 

empicyees  of  the 

Drectorate  enter 

into 

accountability 
agreements  and 
performance 
premises  and 
repert  thereem 

Bisure  that  all 

empicyees  of  the 

Drectorate  enter 

into  accountability 
agreerrents  and 
perfcrmance 
premises  and 
report  thereem 

Bisure  that  all 

empicyees  of 

the  Drectorate 

enter  into 

accountability 

agreerrents 

and 

perfamance 
premises  and 
report  thereem 

Bisure  that  all 

empicyees  of 

the  Drectorate 

enter  into 

accountability 
agreerrents  and 
performance 
premises  and 
report  thereem 

Drector 

Strategic 

Management 

Research  & Policy 
Development 

To  ensure  a 

developrrentally 
oriented  planning 
by  2012 

Develop 
knoAl  edge  base 
andirrprove 

research 

capacity 

Develop  and 
irrplerrent  the 
Research  Strategy 

hJI 

Research  Strategy 
adopted  by  Coundl 

MontJiy 

Performance 

Reports 

Equitable 

share 

Develop  artd 
Irrplerrmta 
Research  Strategy 

Irrplerr^Ttaticm 

of  the  resear(±i 

strategy 

Irrplerrentaticm  of 

the  research 

strategy 

Irrplerrentation 

of  the  research 

strategy 

Review  the 

irrplerrentaticm 

of  the  research 

strategy 

Drecior 

Strategic 

Management 

Coordinate  pdicy 
developrrent 

Tcre  for  the 

Policy 

Developrrent 

Conrrittee 

Fully  functional 
policy  development 

cormittee 

Montfiy 

Performance 

Reports 

Nl 

Not 

applicable 

At  least  4 

rreetings  of  the 
Pdicy 

Development 

Cormittee  held 

Produced  draft 

terms  of 

reference  ftDr  the 

pdicy 

developrrent 

(xrmittee  and 

drculatefoir 

corrrrents 

Establish  the 

Pdicy 

Developrrent 

Cormittee  and 

subnit  terms  of 

ref^encefor 

approvd 

Estadishrrent 

of  the 

cormittee 

Monitor  the 

functioning  of 
the  pdicy 
developrrent 

cormittee  and 

report  thereem 

Drector 

Strategic 

Management 

F&ge2 
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IMgBt  for  the  Quarter 

Riority  Area 

IDP  Objectives 

IDP  Strategy 

Directorate  Activity 

Baseline 

Indicator 

V\/bight% 

Measurement 

Source 

Budget 

Amount 

Funding 

Source 

Annual  Target 

30Sep-lG 

31-Dec-K 

31-Mar-ljO 

30-Jun-lD 

Custodian 

Stakeholder 

participation 

Tomaxirrize 

participation  of 

citizens  in  the 

muridpal  alfeiirs  by 

2012 

IntaTsify  inter- 
goverrmental 

relations 

Monitoring  of  irrpact 

and  effectiveness  of 

the  ICRfortm 

IGR  forum  in 

place 

FiJIyfunctiona  IGR 

Forum 

Quarterly 

reports 

Equitable 

shae 

At  least  4 

rreetings  of  the 

IGR  Forum  held 

Launch  of  the 

IGR  Forum 

Moritathe 

functioning  of  the 

IGR  Forum  and 

report  thaeon 

Morita  and 

enhance  the 

functioning  of 

the  IGR  Forum 

and  report 

thaeon 

Morita  and 

enhance  the 

functioning  of 

the  IGR  Forum 

and  report 

thaeon 

Drecia 

Straegic 

Management 

Provide 

adniristrative 

support  to  the 

activities  of  the 

Executive  M^o’ 

Turnaound 

Straegy  of  the 

Executive 

M^o's  Office 
Developed 

Turnaound  Straegy 

Acticxi  Plan 

irrplerrentatiai 

Montriy 

Perfcirmaice 

Reports 

Ml 

Not 

applicable 

Acticn  Plan 

irrplerrented  and 
reports  produced 

Produce  r^DCTt 

on  the 

irrplerrentatiai 
of  the  acticn  plai 

on  the 

Turnaound 

Morita 

irrplerrentation  of 
the  action  plan 
and  report  thaea 

Morita 

irrplerrentation 

of  the  acticn 

plan  and  report 

thaeon 

Morita 

irrplerrentation 

of  the  acticn 

plan  and  report 

thaeon 

Drecta 

Straegic 

Management 

Corrmjnication 

To  ensue  fully 
ftnctional  ^/sterns 

of  internal  and 

external 

corrmjnication  by 

3312 

Intensify 
rruridpal 
braiding,  and 
public  relations 
through 

innovative 

corrmuri  cation 

and  marketing 

initiatives 

Development  and 
irrplerrentation  of 

corrmuri  cations 

strategy 

Nil 

Conrrurication 

straegy  adopted  by 

Coundl 

Quarterly 

reports 

Equitable 

shae 

Conrrunication 

straegy 
developed  aid 
adopted  by 

Council 

Irrplerr^itaion 
and  mcnitaing 

Irrplerraitaion 

andmeritaing 

Irrplerrentation 

andmeritaing 

Review  of  the 

straegy 

Drecta 

Straegic 

Management 

Legislative 

corrpliance 

To  have  an 

I trproved  system 
of  rruridpal 
governance  in  line 
with  applicable 
legislation  in  2012 

Corrpliance  vwth 
legislaticn  and 
repeating 

Develop  corrpliance 
checklist  aid  report 

thereon 

Nil 

Corrpliance 
checklist  in  place 

Monthly 

Performance 

Reports 

Nil 

Not 

applicable 

Report  on 
Corrpliance  vwth 
legislaion  and 
polides 

Develop 

corrpliance 

checklist  and 

produce  reports 

Develop 

corrpliance 

checklist  and 

produce  reports 

Develop 

corrpliance 

checklist  and 

produce  reports 

Develcp 

corrpliance 

cheeWiaand 

produce  reports 

Drecta 

Straegic 

Management 

Muridpal 

Govemax* 

To  have  an 

irrproved  system 
of  rmridpal 
governance  in  line 
vvth  applicable 
legislation  in  2012 

develop  and 
irrplerrent 
rruridpal 
polides, 

strateges  and  by- 

ISVNS 

Fadlitae  the 

developrrent  of  the 
SIVIs/Estraegy 

Nil 

SMIVE  Straegy  in 
place 

Quartaly 

reports 

Nil 

Equitable 

shae 

To  develop  SIVTvE 
Straegy  by  3)11 

Collae 

information 

relating  to 
SiyiVEs  through 

reseach 

develop  draft 
SPvlVE  straegy 

Qrculae  draft 

SPvlVE  straegy 

facerrments 

Wirkshopand 

submit 

document  to 

cormitteesof 

Council  and 

Council  fa 

Drecta 

Straegic 

IVfanagement 

Special  Progrars 

Unit 

To  maxirrize 

partidpation  of 

dtizens  in  the 

rruridpal  affairs  by 

2012 

Coord  rate  aid 

fadlitatespedal 
prograrrrres  in 

an  effective  and 

effident  manner 

Fadlitae 

developrrait  and 
irrplerrent  the  SPU 
Straegy 

Ml 

SPU  straegy  in 
place 

Montriy 

Performaice 

Reports 

Equitable 

shae 

Adopt  and 
irrplerrent  SPU 
Straegy 

Irrplerrent  and 

rronita  the  SPU 

straegy 

Irrplerrent  and 

rrorita  the  SPU 

straegy 

Irrplerrent  and 

rrorita  the 

SPUaraegy 

Review  the  SPU 

straegy 

Drecia 

Straegic 

Management 

KPA:  Financial  Viability 


Muridpal 

irereasethe 

Leverage  of 

Identify  and  aigage 

Nil 

Memaandaof 

Morttriy 

Nil 

Na 

At  least  1 

Developaliaa 

Bigage  paentia 

Bigage 

Bigage 

Drecta 

Revenue 

institutions  budget 

local,  provincia, 

paentia  funders 

Agreerrent  vvth 

Performance 

applicable 

Paentia  funder 

funders  and  start 

funders  and  report 

paentia 

paentia 

Strategic 

andfa  Revenue 

retiona  and 

Paentia  Funders 

Reports 

engaged  and 

the  engagement 

thereon 

fundasand 

fundasand 

Managaneri 

enhancement  by 

intanaticml 

confirmed  (MOA) 

process 

report  therecn 

report  therecn 

20%  by  2012 

resources 

KPA:  Minicipal  Transfomriation  cind  Institutional  Developmoit 


Munidpa 

Adrrinistration 

Bisureafully 

functiona, 

responsible, 

accountable  and 

respenave 

adrrinistration  by 

2012 

Resusdtae 

Baho  Pele 

carrpagn 
vigaously 
(Custorrer  Care, 

Praocol  and 

Etiquettes) 

Develop  and 
irrplerrea  (xaocol 
and  etiquette  policy 

Customer  Care 

Policy  and 
Straegy 

Praocol  and 

etiquette  policy 
developed 

Montriy 

Performance 

Reports 

Nil 

Na 

applicable 

Develop  and 
irrplerrea  the 
praocol  and 
etiquate  policy 

Implemaitthe 
praoed  aid 
etiquette  policy 

Irrplerrea  the 
praocol  aid 
etiquette  policy 

Irrplerrea  the 
praocol  aid 
etiquette  policy 

Review  the 

praoed  and 
etiquette  pdicy 

Drecta 

Straegic 

Managerrea 

Establish 

straegic 
partnerships  fa 
service  delivery 

Fadlitae  the 

establishment  of  the 

Mturidpa  Entity 

Nil 

Concept  docurrea 

for  the 

establishmea  a the 

Munidpa  Entity 

Monthly 

Performance 

Reports 

Nil 

Na 

applicable 

Develop  and 
adoptaccncept 

docurrea  fa  the 

Munidpa  entity 

establishmea 

Sdidt  resoLTces 

for  the 

establishmea  df 

the  Miridpa 
Bitity 

Consultation  and 

\Aork  shopping 

Coundl 

approva 

Irrplerrentation 

Dreaa 

Straegic 

Managerrea 

KPA:  Infrastmctural  Development  and  Service  D^iveiy 


FfegeS 
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TMget  for  the  Quarter 

mority  Area 

IDP  Objectives 

IDP  Strategy 

Directorate  Activity 

Baseline 

Indicator 

V\feight% 

Measurement 

Source 

Budget 

Amount 

Funding 

Source 

Annual  Target 

30Sep-lQ 

31-Dec-K 

31-Mar-ljO 

30-Jun-lD 

Custodian 

Land 

adrrinistralion 

Land  acquisition 

Political 

engagement 

the  traditional 

authorities 

Organize  a land 

surmit 

hJI 

MoU  on  land  use 

Mondiy 

Performaice 

Reports 

To  be 

det^rrined 

To  be 

detarrined 

MoU  concluded 

vvth  Traditional 

Authorities 

Land  surmit 

Irrplerr^Ttation 
and  rrcnitoring 

Irrplerrentation 
and  rrcnitoring 

Review  of  the 

land  surmit 

resolutions 

Drecior 

Strategic 

Management 

